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"Is it possible?”

- Juror 8, 12 Angry Men
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My purpose is to create
experiences that heal and grow
others.

| am a learning and leadership
development expert with 15+
years of experience in state and
national mission driven
organizations. | have a proven
ability to drive equity centered
organizational and program
strategy and implementation. |
am excited to support you and
your organization!
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In the 1957 film 12 Angry Men,
Juror 8 insists on the need to
scrutinize the circumstantial
evidence and establish the
degree of doubt surrounding the
testimonies.

He represents justice.




FOSTER

AMERICA
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In 2017, Foster America launched its first
cohort and J8 Consulting partnered with
Foster America to develop a foundational
fellowship program model.
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Develop + Accelerate Fellows as Leaders
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METHOD DOMAINS TARGE PURPOS OUTCOME
Wa support fellows Fellows grow in Pmnar'n:ﬁ tham to Fbcusing'gams the To make &
by defivering: knowledge and skills align thair curiculum & merasuaable
coniributions: fellowship diffpranca
exparience to:
Prosanice .
Training =
Achieve
st L. Resulls for
Lo ated the Innovation Vul bl
Learning Cohont vation level E.I::::JI'B g
Criine Challenge Ll
Communiby I uity - na
Coaching & i shon-tarm
Mentorship e projects
Faculty Contrinuting to
Advising a bong-teem
mavament
\With support of a nationally
recognized faculty.

It begins with a fellowship theory
of change which includes
content domains and methods
of training and development.

—

Content Domains are broken down into
Learning Outcomes that cover the
knowledge, skills and values fellows
should know, do and believe by the end of

the fellowship.

Learning Outcomes are bhroken
down into Session Objectives
for convenings, workshop,
webinars, etc,

Learning & Impact Leadership Model: Learning Outcomes

AVAS

AVA

S AANAVA
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First
prototype of
Foster
America's
Program
Theory of
Change.

Design
Process:
Moving down
in altitude
from Theory
of Change to
any given

webinar.

Adapting in
2023: Created
"mosaic tiles"

that can be

"mix and
matched" for
different
programs.




VILLAGE IS POSSIBLE

VILLAGE IS
POSSIBLE

In 2022 and 2023, Village is Possible
partnered with J8 Consulting to design its
logo, branding, grant materials, and healing
centered programs.
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VILLAGE IS

THE CHALLENGE

ly
out-of-home foster care placement,
is one of the top contributors in
ing the chances of sex

sex trafficking
care of social

highest numbe
human traffic

CONSULTATION/DIRECT SERVICES

THE MISSION

THE SOLUTION

POSSIBLE

Village Is Possible seeks to address and
heal cultural roots through the restoration of families and
community (village) destroyed through colonization and
genocide of Black and Brown Bodies.

Our
Wounds

Are
Our
Wisdom

WIP is a community driven organization working alongside those who

CAPACITY BUILDING &

Partnerships that facilitate the
embedding and advancement.of
liberation in public andiprivate
organizations and systems.

COMMUNITY

PARTICIPATOR
RESEA

that involves all stakehaolders

from establishing the research
question, to developing data

dissemination.

3 Year Growth Goals
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ESTD 85 2023

PROGRAM DEVELOPMENT

Collaborative appraach ta research

throughout the research process,

collection tools, to analysis and

have experienced sex trafficking and/or system involvement.
"Community driven” represents the shared skills in a community to design
and guide their own strategic conversations,

RECONNECTING WITH
THE LAND

« * Oppartunities for system
impacted youth to develop a
relationship with plants through
herbalism and regenerative
farming

NOURISHING VILLAGE
ROOTS

Culturally relevant services
provided weekly to families
impacted by the child welfare
system and human trafficking.

WHAT DOES VIP NEED?

* Secure foundational funding and investment

+ Increase organizational capacity

» Assemble coalition of survivor leaders and community
based, healing centered providers

FRICING LIST

Welcome to our Pricing collection. Based on the expressed needs of your county we have
offered a three-part engagement plan.

With passion and
experience, we're ready to assist you with your needs to better serve this pepulation of youth.
Feel free to reach us at any time by making a consultation appointment via phone or email
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FIRST go DAYS

HOLISTIC CARE

ASSESS

Internal needs assessment
The purpose of this needs assessment is to
gain a fitll scope picture egarding the
landscape of Solano County DCFS. Some of
the primary objectives of
would be to determine where the training
neetds are.

rssessment

External Needs assessment
Identification of the needs of current CSEC
identified youth across their journey
through child welFare. The primary tool
measurements for this process would
include the CSE-IT Tool, Stages of Change,
and Family Centered Treatmsent Planning.

$350/HR

MONTHS 36

FEOGRAM
DEVELOFMENT
County Inter-Agency Protocol

Development

Develapmient of trainings specific to
findings from Neeels Assessment

Monthly CSEC Identification.
Assessment, and Trenemu
Informedd/Healing Centered ,
Engagement, & Steges of Change
Travinirgs

Monthly MOT Facilitation

Ongairng consultations & Needs
Assessment

$5000/MO

(20 HES)

P e

FAMILY CENTERED

TREATMENT

For Youth & their Families

12 hours weekly of Family Centered
Treatment sessiois

1-2 hoters weekly of Healing Centered
Engagement session

Monthly Eituals Workshops
Access to Halistic Care Praviders
For Child Welfare Staff
Individual Case Consaltations

Manthly MOT Facilitation

$1000/MO PER
FAMILY

We look forward to hearing from you

com | doct

illageispossible.org

5108765087 |

Designh and
tested
Village Is
Possible's

first pitch
materials

and 3 Year
Program
Budget.

Co-Designing
Healing
Centered,
Community

Based Service
Menu for
each level
program




